
Delivering
cost certainty.
At scale.

HEALTHCARE CAPABILITY STATEMENT

An independent partnership of Chartered Quantity Surveyors. We provide trusted cost management and 
contract services across the UK — from site to completion.

christophersmithassociates.co.uk

1981.
Established

£375m+
Projects delivered over last 3 years

10+ 
NHS Trusts served
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WE ARE

Core Services

WHO WE ARE

Independent.
Expert.
Trusted.

Established in 1981, CSA is an independent 
partnership of Chartered Quantity Surveyors 
operating across the UK. We deliver cost 
management, employer’s agent, and contract 
administration services on projects from £100k to 
£35m+.

Our team brings direct partner-level attention 
to every project. We’re built on long-term client 
relationships, sector expertise, and a commitment to 
transparency at every stage.

01. Cost Management & QS

Full cost control from feasibility to final account 
with OBC & FBC gateway management. Accurate 
benchmarking, procurement advice, and reporting.

02. Employer’s Agent / Contract Administrator

Issuing instructions, managing the design 
team, and protecting your commercial 
interests throughout delivery.

03. Project Monitoring

Independent construction delivery monitoring, 
programme audit, and drawdown projections for 
funding authorities.

04. Value Engineering & Risk

Structured risk registers, value engineering 
workshops, and supply chain procurement to 
protect programme and budget.

Professional & Accurate

Flexible & Responsive Sector-Specialist

Collaborative

OFFICES ACCREDITATIONS

• Leatherhead (HQ)

• London

• Oxford

• Leeds

• RICS Regulated

• ISO 9001

• ISO 14001

• Cyber Essentials
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HEALTHCARE EXPERIENCE

Capital projects.
Major acute developments.
Care Infrastructure.

From small refurbishment projects of office space 
and clinical areas to new build ICU facilities and 
theatres, CSA has advised on every format within 
a live clinical environment. We understand clinical 
environments, medical equipment integration, 
statutory compliance and the procurement strategies 
that de-risk complex healthcare projects.

23.5km2 
Healthcare space  
delivered in 3yrs

50+
Active healthcare 
projects

£23m 
Largest single 
contract value

COMPLETED · HAMMERSMITH HOSPITAL

A Block Extenstion - Infrastructure Enabling Works

 2 New air source heat pumps · 4 New water-to-water heat 
pumps · QS & CA · £5.5m

COMPLETED · ROYAL BERKSHIRE HOSPITAL

Rapid Response Laboratory

Fume cupboards · Specialist equipment · M&E works.· QS & 
CA · £1.6m

COMPLETED · CHELSEA & WESTMINSTER HOSPITAL

Emergency Department Mental Health Rooms

HTM 03-01 compliance · Mental Health observation rooms · 
ED bay refurbishment · QS & CA · £200k

COMPLETED · WESTERN EYE HOSPITAL

New Ophthalmological Theatre

New theatre & existing theatre refurbishment · Associated 
staff and patient areas · Multi-level project · QS & CA · £5.8m

KEY CLIENTS – HEALTH SECTOR

Royal Berkshire NHS FT Sussex Uni Hospitals

Imperial College Healthcare

Chelsea & Westminster

Oxford Uni Hospitals

Leeds Community Healthcare

Oxford Health

Buckinghamshire NHS 

GOSH

Northants Uni Hospitals
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4.

CLIENT Oxford University Hospitals

CONTRACT Various JCT Contracts

PROCUREMENT Various

CASE STUDY — HEALTHCARE —  INFRASTRUCTURE

Critical Infrastructure 
Works (CIR)
OXFORD · OXFORD UNIVERSITY HOSPITALS

The project What we delivered

CIR package of works comprising the 47 individual projects 
and full programme reporting procedures, with the key 
responsibility to track spend to date and anticipated spend 
on the projects in order to provide feedback on targeted in-
financial-year spend on projects.

KEY FEATURES

• Asbestos removal

• Fire compliance

• HV & LV distribution remedial works

• Generator replacements

• Roof and structural works

MAKING THE DIFFERENCE

• Pro-actively identified opportunities to maximise in-
year spend and mitigate budget overruns

• Engaged directly with contractors to manage
project risks and identify delivery opportunities.

• Developed accurate cash-flow forecasts
and identified High-Risk Building application
requirements as a key programme risk

• Agreed pre-construction services arrangements
with open-book procurement to demonstrate value
for money and competitive tendering

OUR ROLE

Contract Administrator

Programme Cost Manager

Quantity Surveyor

47nr
Number of projects in package

£15m 
Combined contract value

12mo 
Programme
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5.

CLIENT 	 Chelsea & Westminster  NHS FT

CONTRACT 	 JCT Design & Build (Negotiated)

PROCUREMENT 	 Competitively Tendered

The project What we delivered

Refurbishment of the existing Neptune Ward, a 16-
bed paediatric ward, with 4 dedicated cot spaces. 
The project was funded by donation and saw a 
reconfiguration of the ward to provide additional 
beds, update the dated services and create a more 
welcoming environment for the younger patients.

KEY FEATURES

•	 Upgraded ventilation systems to comply with HTM 
03-01 standards

•	 Installed new LED lighting and bespoke bed-head 
panels throughout the ward

•	 Dedicated spaces for patients with enhanced 
mental health needs

•	 Embedded sustainability principles through the re-
use of existing building fabric and the specification 
of low-emission materials

•	 Achieved industry recognition, winning Art 
Installation of the Year at the Design in Mental 
Health Awards and receiving a Highly Commended 
award at the European Healthcare Design Awards.

MAKING THE DIFFERENCE

•	 Developed an accelerated procurement strategy to 
meet strict funding deadlines

•	 Worked with Trust stakeholders and framework 
providers to identify experienced delivery partner

•	 Established a robust risk profile and contingency 
allowance to maintain budget certainty

•	 Ensured transparent supply chain engagement to 
mitigate risks associated with direct award.

•	 Secured early market quotations to inform tender 
pricing and reduce cost and programme risks

670m2 
GIA

£2m 
Total project value

3mo 
Programme

CASE STUDY — HEALTHCARE — WARDS

Rueben Young People’s 
Centre
LONDON · CHELSEA & WESTMINSTER NHS FT

OUR ROLE

Contract AdministratorQuantity Surveyor
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6.

CLIENT 	 Imperial College Healthcare NHS Trust

CONTRACT 	 JCT Design & Build

PROCUREMENT 	 Competitively Tendered

CASE STUDY — HEALTHCARE — IMAGING

PET Scanner
LONDON · CHARING CROSS HOSPITAL

The project What we delivered

Pre-Installation Building Works to facilitate the installation 
of new Siemens Biograph Vision Scanner on the first floor, 
partitions and M&E services upgrade to enable to full 
refurbishment of the area. New openings are to be formed 
in existing walls where required, as well forming new 
partitions including lead lined partitions to provide radiation 
protection.

KEY FEATURES

•	 Building works to facilitate installation of the new Siemens 
Biograph Vision Scanner on the first floor.

•	 Formation of new openings in existing walls where 
required and construction of new partitions, including 
lead-lined partitions for radiation protection.

•	 Installation of new lead-lined doors throughout the 
department.

•	 Complete refurbishment with new finishes, fixtures, and 
fittings in a client-selected colour scheme.

•	 Installation of new mechanical and electrical services to 
serve the entire department.

MAKING THE DIFFERENCE

•	 Early stakeholder engagement to minimise scope changes 
and avoid delays.

•	 Clear tender documentation to define contractor design 
responsibilities.

•	 Contingency sums included to manage risks associated 
with unknown existing services.

•	 Proactive management of variations, ensuring timely 
approvals and cost agreements.

•	 Swift final account agreement enabled efficient project 
handover to maintenance and facilities teams. 

OUR ROLE

Employers AgentQuantity Surveyor

Siemans
Specialist equipment

£1.4m 
Project value

12mo 
Programme
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7.

CLIENT Royal Berkshire NHS FT

CONTRACT JCT Design & Build (Negotiated)

PROCUREMENT Competitively Tendered

The project What we delivered

Restoration and refurbishment of a heavily dilapidated 
grade II listed manor house to becoming a Health and 
Wellbeing Centre for NHS Staff. The project involved 
extensive structural restoration to rotten timbers as well as 
replacement of existing floors, ceilings and roof structure.

KEY FEATURES

• Limited Stage 3 information and listed building
constraints restricted intrusive surveys before contract
commencement.

• Initial tender included estimated quantities and
contingency allowances to manage unknown works.
Specialist timber repair contractor undertook phased
surveys and repairs to avoid delays and maintain
guarantees.

• Project split into two phases to allow urgent building
repairs while fit-out design progressed.

• An adjacent building was converted into a cycle centre as
part of the wider works.

MAKING THE DIFFERENCE

• Monthly risk reporting provided to project board
meetings, highlighting key issues to executives.

• Regular meetings and workshops held to monitor
contractor performance and programme delivery. .

• Knowledge of similar schemes provided confidence that
information would be available on time to support rapid
procurement.

• Proactive management helped achieve the best possible
outcome for the client.

319m2 
GIA

£2.3m 
Total project value

20mo 
Programme

CASE STUDY — HEALTHCARE — MENTAL HEALTH

Craven Rd Wellbeing Centre
SOUTH EAST · ROYAL BERKSHIRE HOSPITAL

OUR ROLE

Contract AdministratorQuantity Surveyor
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8.

CLIENT Royal Berkshire NHS FT

CONTRACT JCT D&B 2016 (amended)

INVOLVED FROM	 RIBA Stage 0

CASE STUDY — HEALTHCARE

ICS Elective Recovery Unit
READING · ROYAL BERKSHIRE NHS FT

The project What we delivered

New modular Urology Unit for Royal Berkshire NHS 
FT — procured under JCT D&B 2016, installed by 
MTX Contracts. Full HTM and HBN compliance. 
Patient waiting, consultation, recovery, and minor 
operations theatres.

KEY FEATURES

• Integration into live hospital power and water ring
mains without disruption

• Piled foundations and car park reinstatement within
a live hospital site

• Cashflow forecasting across multiple NHS financial
years

• Twice-weekly site visits for continuous financial
oversight

MAKING THE DIFFERENCE

• Feasibility study comparing modular vs traditional
— modular selected

• Site visits to comparable schemes informed
procurement decisions

• Monthly risk reporting at project board —
executive-level clarity

OUR ROLE

Employer’s Agent

Project Manager

Quantity Surveyor

£11.74m 
Contract Value

995m² 
Single-storey GIA

BREEAM 
Excellent target
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9.

OUR SENIOR HEALTHCARE TEAM

The people who deliver 
your project.

Oliver 
Sliney-Biss 
ASSOCIATE
MSc (Hons)

Specialist in complex multiphase projects and 
procurement. Principal contact for London Trusts 
with schemes in the London and South East. 

Mark 
Turner
PARTNER
BSc (Hons) · MRICS

Leads client relationships across healthcare and 

public sectors. Overall responsibility for quality and 

delivery. RICS Responsible Principal.

Leatherhead

Jamie 
Barry
ASSOCIATE
MSc (Hons) · MRICS

Specialist in frameworks, imaging and modular 
builds. Principal contact for Midlands and South East 
Trusts leading schemes throughout these regions

Tom 
Bailey
ASSOCIATE
BSc (Hons) · MRICS

Leads healthcare sector work in the North and brings 
broad cross-sector experience. A strong focus on 
long-term relationships and senior-level delivery.

Leeds

Oxford

Leatherhead

Oxford

Leatherhead

Oxford



GET IN TOUCH

Let’s talk
about your
project.  
We’d welcome the opportunity to discuss your 
project requirements and how CSA can add value to 
your scheme.

christophersmithassociates.co.uk 
contactus@csa-qs.co.uk

Christopher Smith Associates LLP is regulated by RICS.
RICS Responsible Principal: Guy Thefaut, Senior Partner.

Leatherhead (HQ)

Cedar Court, Guildford Road 
Surrey KT22 9RX 
T: 020 8943 2157 
E: mark.turner@csa-qs.co.uk

London

3rd Floor, 4 Conduit Street 
London W1S 2DJ 
T: 020 8943 2157 
E: oliver.sliney-biss@csa-qs.co.uk

Leeds

5th Floor, Goodbard House 
15 Infirmary Street, Leeds LS1 2JS 
T: 0113 246 8444 
E: tom.bailey@csa-qs.co.uk

Oxford

27–28 Prama House 
267 Banbury Road, Oxford OX2 7HT 
T: 07778 569 617 
E: jamie.barry@csa-qs.co.uk


